(SAMPLE KEP TOR) 

TERMS OF REFERENCE (TOR)

LGRRC Knowledge Exchange Program (KEP) Partnership
BETWEEN:
The Local Government Unit of [Name of Visiting LGU], represented by its Local Chief Executive, [Name], hereinafter referred to as the "Visiting LGU";
AND:
The Local Government Unit of [Name of Host LGU], represented by its Local Chief Executive, [Name], hereinafter referred to as the "Host LGU".

I. PURPOSE
The parties agree to participate in a Knowledge Exchange Program (KEP) facilitated by DILG Region 5 (LGRRC). The goal is to benchmark the Host LGU’s excellence in [Specific Governance Practice, e.g., Solid Waste Management] while allowing the Visiting LGU to present its own champion practice in [Specific Practice] and promote its local tourism and culture.
II. ROLES AND RESPONSIBILITIES
A. The Host LGU shall:
1. Technical Showcase: Designate department heads to present the operational mechanics, challenges, and successes of their featured governance practice.
2. Site Inspection: Provide access to relevant facilities (e.g., Command Center, Sanitary Landfill, Health Center) for field observation.
3. Cultural Circuit: Facilitate a brief tour of local heritage sites or landmarks to promote the locality's tourism industry.
4. Logistical Support: Coordinate local transport and venue requirements within their jurisdiction.
B. The Visiting LGU shall:
1. Reciprocal Presentation: Deliver a 15–20 minute presentation on their own "Champion Practice" to the Host LGU’s counterpart officials.
2. Cultural Promotion: Bring and distribute tourism brochures, audio-visual presentations (AVPs), and samples of local "One Town, One Product" (OTOP) items.
3. Knowledge Documentation: Ensure the delegation takes notes and documentation for the subsequent creation of a Learning Action Plan (LAP).
4. Funding: Shoulder all travel-related expenses, including transportation, accommodation, and per diems of its delegation.
III. EXCHANGE ITINERARY (General Structure)
· AM Session (Governance): Opening Program $\rightarrow$ Host LGU Presentation $\rightarrow$ Visiting LGU Reciprocal Presentation $\rightarrow$ Technical Q&A.
· PM Session (Site & Culture): Field Inspection of facilities $\rightarrow$ Local Tourism/Heritage Circuit $\rightarrow$ Closing/Exchange of Tokens.
IV. EXPECTED OUTPUTS
1. For the Visiting LGU: A Learning Action Plan (LAP) submitted to DILG R5 detailing how the host's practices will be adapted locally.
2. For Both LGUs: A Mutual Promotion Agreement where tourism materials of the other LGU will be displayed in their respective Tourism Information Centers.

V. EFFECTIVITY
This agreement shall take effect upon the signing of both parties and shall terminate upon the completion of the Post-Activity Reports submitted to the DILG LGRRC.

SIGNED THIS [Date] at [Location].
	[Name of LCE]
	[Name of LCE]

	Local Chief Executive, Visiting LGU
	Local Chief Executive, Host LGU



Witnessed by:


[Name of DILG Official]
DILG Provincial/Regional Office



