(Sample KEP M&E)

LGRRC Post-Exchange M&E Checklist

Target LGU: [Name of Enrolling LGU]
Monitoring Date: [Date]
Exchange Theme: [DRRM / E-Gov / Tourism]
1. Action Plan Status
	Indicators
	Met
	Not Met
	Remarks/Status

	Policy Adoption: Has the LGU drafted/passed an Ordinance or EO based on the visit?
	☐
	☐
	

	System Implementation: Has the LGU procured or installed the software/equipment observed?
	☐
	☐
	

	Budget Allocation: Has the LGU allocated local funds for the "Learning Action Plan" items?
	☐
	☐
	

	Knowledge Echo: Did the participants conduct a "re-echo" session for other LGU employees?
	☐
	☐
	


2. Reciprocity & Partnership
· Dual Promotion: Are the Host LGU’s tourism brochures still displayed in the visitor’s information center? (Yes/No)
· Continued Linkage: Has there been any follow-up communication or formal MOU/MOA signed between the two LGUs since the KEP? (Yes/No)
3. Qualitative Impact (The "LGRRC Touch")
· Innovation: Did the LGU add a unique "Bicolano" twist to the practice they adopted?
· Cultural Pride: Has the LGU improved its own local tourism site based on the benchmarking?

