(LAP Template)

LEARNING ACTION PLAN (LAP)

Program Title: LGRRC Knowledge Exchange Program (KEP)
Theme of Exchange: [e.g., DRRM / E-Governance / Tourism]
I. LGU INFORMATION
· Enrolling LGU: * Host LGU Visited: * Date of Exchange:
· Lead Participant/Focal Person:

II. KEY LEARNINGS & OBSERVATIONS
List the top 3 specific practices, technologies, or policies observed from the Host LGU that are applicable to your locality.
1. [Learning 1]: (e.g., Automated Business Permit System)
2. [Learning 2]: (e.g., Community-based Early Warning Protocol)
3. [Learning 3]: (e.g., Public-Private Partnership for Tourism)

III. IMPLEMENTATION STRATEGY
How will the LGU translate these learnings into action?
	Proposed Project/ Activity
	Objective
	Timeline
	Responsible Office/ Department
	Estimated Budget Needed

	Example: Drafting of an Ordinance for Online Payments
	To digitize tax collection by Q4 2026
	6 Months
	Treasury / ICT / Sanggunian
	Php 50,000.00

	
	
	
	
	

	
	
	
	
	



IV. RECIPROCITY REFLECTION
Briefly describe the feedback received from the Host LGU regarding the practice/culture you shared.
· Host LGU Feedback: (What did they like most about your presentation?)
· Future Collaboration: (Are there specific areas where both LGUs agreed to continue working together?)

V. TOURISM & CULTURE INTEGRATION
How will you apply the tourism/cultural promotion strategies observed to your own local destinations?
· Action Point: (e.g., "We will adopt the QR-coded historical markers observed in the Host LGU for our own Heritage Park.")

VI. COMMITMENT & APPROVAL
"We hereby commit to pursuing the activities outlined in this Learning Action Plan as a result of the LGRRC Knowledge Exchange Program. We understand that DILG Region 5 may conduct a follow-up monitoring to check the status of these initiatives."

Prepared by:

(Signature over Printed Name)
Head of Delegation / Focal Person

Approved by:

(Signature over Printed Name)
Local Chief Executive

